
YOUR 
STEP-BY STEP

GAMEPLAN

You’re interested in this course because you want
to slay as a brow boss, right? This guide is a little
somethin’ somethin’ that no other Academy offers

today. 
 

I’m sharing it with love because my mission is to
see you succeed, annnd because we are so

extra! Please note, this guide is for your eyes only.

to kickstart your career

“ T h e  S e c r e t  o f  G e t t i n g  a h e a d  i s  G e t t i n g
S t a r t e d ”   M a r k  T w a i n



S
T
E
 P: ONE 

 
DECIDING ON A BUSINESS NAME → This is a huge decision, be careful
not to pigeonhole yourself to one technique, who knows what the future
holds for you. Social Media is flooded with business names like “Feather

brows” “Feather cosmetics” etc etc. Yet most of these Artists have
flourished into other areas such as Ombre techniques, lashes, lips,

injectables and even teeth whitening. 
 

DECIDED ON A BUSINESS NAME → Check the business name is available
with ASIC, once ready to commit you can do that here: ASIC 

 
Check the Domain name is available and purchase it. I recommend

Netregistry.com.au 
 

Once you've registered your Domain name you can set up your email
address with your business name in it eg. info@businessname.com. G-
suite (gmail) is my preferred email provider, and most compatible with

Mac's. 
 

You'll be able to claim your training and equipment expenses on tax now
that you have a business name. Take your documentation to your bank and
open a business account so you can track all your expenses and earnings in

one place

R E G I S T E R  Y O U R  B U S I N E S S  N A M E

https://asic.gov.au/online-services/search-asics-registers/business-names/
https://asic.gov.au/online-services/search-asics-registers/business-names/


Facebook TikTok and Instagram are essential starting points.
 

Other platforms such as Twitter, LinkedIn, Pinterest, Shopify etc are not a
priority however I do recommend placing them at the back of your mind for

future reference. 
 

HINT: If  you don’t have any content yet, don't let that deter you from getting
started. You don’t need to Publish the accounts yet (or make visible). Just make
sure they're setup and ready for day-1 of your training so we can tag you, and

so you can upload all your awesomeness as you go. 
 

Hootsuite or Planoly are great apps to help you with planning your SM
content.Instagram is the most important platform for showcasing your work,

and attracting customers. Even if you don’t have any work to display yet,
there’s a whole world of  Brow Goals you can start talking about to attract

interest. Google + is an essential platform to register your business however, a
location is required so they can put you on the map! If you don’t already have a

primary location yet, just keep this in mind for once you do.
 

SIDE NOTE: The longer you delay starting your SM posting, the Newer you will
look to the industry. You will attract more clients if you appear more

established.

STEP: TWO 
 

S E T  U P  Y O U R  S O C I A L S



F I N D  Y O U R  L O C A T I O N

STEP: 
THREE 

 

 EXISTING LOCATION →  ensure the room you’re working from is
compliant with State regulations. Find out more by Googling your

Government State Factsheets, the NSW sheet is attached here: Skin
Penetration NSW

NO CURRENT LOCATION → Explore your options: You could choose to
rent or sub-lease a clinical treatment room OR sub-contract to various

clinics at various locations. More information below: 

RENT A ROOM →  If you don’t have an existing client base, and you’re
completely new to the industry, I recommend considering your overheads

and feasibility so that you’re not under unnecessary financial pressure.

  If you’re in a good position to rent a clinic room, now is the time to scope
local businesses to network with and form Referral partners (local PT’s,

hairdressers, beauty therapists, laser techs, make-up Artists).
  

Referrals are the best and cheapest form of advertising.

 Ensure the room you’re working from is compliant with State regulations.
Find out more by Googling your Government State Factsheets, the NSW

sheet is attached here: Skin Penetration NSW

https://www.health.nsw.gov.au/environment/factsheets/Pages/beauty-treatment.aspx


SUB- CONTRACT TO VARIOUS CLINICS → Once you have a portfolio of
work to showcase, you can approach clinics and salons about offering

your Cosmetic Tattooing / Eyebrow Artistry, at a percentage or
commission based arrangement. 

 
  This option is ideal for new start-ups. You’ll have established business
owners and their staff working hard to get you clients and will manage

your bookings (Soon we’ll talk about the best booking apps)
-

  Ensure the room you’re working from is compliant with State
regulations. Find out more by Googling your Government State

Factsheets, the NSW sheet is attached here: Skin Penetration NSW
 

 The commission percentage you negotiate will depend on how high-end
the clinic is (if their overheads are high they may request a high-

ish percentage). 
 

SIDE NOTE: I would not recommend agreeing to more than 50% to the
clinic if you're supplying your own equipment. GST may need to be

factored into fee.

https://www.health.nsw.gov.au/environment/factsheets/Pages/beauty-treatment.aspx


When I started out, I had 3 main clinics which I sub-contracted to
(listed below). Starting a new business from scratch, and emerging

from a non-beauty profession; this arrangement worked perfectly to
enable me to build up my portfolio, client base, and reputation

before setting up my own studio and employing a team. A reliable
income is necessary before taking on high overheads!

MY CONTRACTS:
1) Cairns Qld (for a week every 6 weeks): This clinic was high-end, so

their percentage was 40% to the clinic and 60% to me. The clinic
admin managed all the bookings and payments, I invoiced accordingly

at the end of the week. 
2) Central Coast (at first 1 Monday p/month then every Monday,

booked out months in advance): This was a cute little beauty room
owned by a local hairdresser who offered discount cuts and had low
overheads. Our commission was 10% to the salon and 90% to me. I

managed my own payments and we all had access to the booking app
which was owned by me. Any hairdresser that booked me a client

received the 10% booking commission and I paid a room rent of $30 to
the salon owner. 

3) Concord, Sydney (from Tuesday to Saturday weekly): This clinic
was high end however my work volume was substantial so our

agreement of 20% to the owner and 80% to me was a fair arrangement,
since takings were so much higher. We worked equally towards

marketing, admin, and growing the business however everything was
managed through the clinic.

MY OWN HUMBLE
BEGINNINGS  

 



STEP: FOUR 
 

I N S U R A N C E

A L R E A D Y  I N S U R E D  →  C o n t a c t  y o u r  i n s u r a n c e  t o  i n f o r m
t h e m  a b o u t  y o u r  n e w  s e r v i c e s  a n d  a s k  i f  t h e y  c o v e r
C o s m e t i c  T a t t o o i n g .  T o  a d d  t h i s  s e r v i c e  o n t o  a n  e x i s t i n g
p o l i c y  s h o u l d  n o t  b e  e x p e n s i v e .  I f  y o u r  i n s u r e r  d o e s  n o t
c o v e r  t h e s e  s e r v i c e s  t h e n  s e e  t h e  b e l o w  o p t i o n s

N O T  C U R R E N T L Y  I N S U R E D  →  I t ’ s  i m p o r t a n t  t o  b e
d i l i g e n t  w i t h  a n y  i n f o r m a t i o n  y o u  p r o v i d e  t o  a n
i n s u r a n c e  c o m p a n y .  A n y  m i s i n f o r m a t i o n  m a y  r e s u l t  i n  a
b r e a c h  t o  y o u r  c l a i m  a n d  y o u  c a n  f i n d  y o u r s e l f  i n  h o t
w a t e r .  M y  c u r r e n t  i n s u r e r ,  w h o  I  r e c o m m e n d  i s  l i s t e d
b e l o w ,  h o w e v e r  I  r e c o m m e n d  r e s e a r c h i n g  o t h e r s  a n d
o b t a i n i n g  q u o t a t i o n s :

 A r t h u r  J  G a l l a g h e r :    D e p e n d i n g  o n  y o u r  s e r v i c e s  a n d
o t h e r  p a r t i c u l a r s  y o u  m a y  b e  q u o t e d  f r o m  $ 8 0 0  p e r  y e a r .
T h i s  w a s  h o w  m u c h  I  w a s  p a y i n g  b e f o r e  I  s c a l e d  m y
l o c a t i o n  a n d  t e a m .  M o n t h l y  p a y m e n t  p l a n s  a r e  a v a i l a b l e
b u t  u s u a l l y  a t  a  h i g h e r  r a t e  t h a n  p a y i n g  a n n u a l l y .

https://www.ajg.com.au/


STEP: FIVE 
 

T i m e l y  S o f t w a r e  i s  w h a t  w e  c u r r e n t l y  u s e  a n d
f i n d  i t  u n s u r p a s s e d  w i t h  f e a t u r e s  s u i t e d  t o  o u r
s e r v i c e s .  

I t  t a k e s  o n l i n e  b o o k i n g  d e p o s i t s  a n d  i n t e g r a t e s
w i t h  a l l  y o u r  s o c i a l s .  T h e  m a i n  t h i n g  w e  l o v e  i s
t h e  P a p e r l e s s  ( t o u c h - f r e e )  c o n s u l t  f o r m s  t h a t
y o u  c a n  i n t e g r a t e  w i t h  y o u r  s y s t e m .  

T h e r e ’ s  a  f r e e  v e r s i o n  f o r  A r t i s t ' s  j u s t  s t a r t i n g
o u t .  O t h e r  s y s t e m s  y o u  c o u l d  c o n s i d e r  a r e :
S c h e d u l i s t a  a n d  C l i n i k o .

B O O K I N G S  &  A D M I N I S T R A T I O N

https://www.gettimely.com/?gclid=EAIaIQobChMI5NWzkv_y5gIVAiUrCh073wXwEAAYASAAEgIc6PD_BwE


STEP: SIX 
 

F R E E  o n l i n e  c o u r s e s  f o r  I n s t a g r a m  a n d
F a c e b o o k  m a r k e t i n g  a r e  a v a i l a b l e ,
c r e a t e d  b y  t h e  v e r y  p e o p l e  t h e m s e l v e s !

Y o u  w i l l  n o t  f i n d  a  b e t t e r  o n l i n e  S o c i a l
M e d i a  C o u r s e  ( e s p e c i a l l y  a  f r e e  o n e ) .  

Y o u  s h o u l d  c h e c k  t h i s  o u t  n o w  b e f o r e  y o u
g e t  b u s y  l e a r n i n g  t o  b e c o m e  a   B r o w  B o s s

M A R K E T I N G  &  S A L E S

Facebook & Instagram Marketing -
https://www.facebook.com/business/learn

https://www.gettimely.com/?gclid=EAIaIQobChMI5NWzkv_y5gIVAiUrCh073wXwEAAYASAAEgIc6PD_BwE
https://www.facebook.com/business/learn/categories/instagram


STEP: SEVEN 
 

E v e r y t h i n g  y o u  n e e d  i n  a  t r e a t m e n t  r o o m ,  i n c l u d i n g  y o u r
m a c h i n e ,  l i g h t i n g ,  i n k s ,  a n d  e q u i p m e n t  i s  l i s t e d  o n  o u r

I n v e n t o r y .    W e ’ v e  s o u r c e d  t h e  b e s t  s u p p l i e r s  i n  t h e  b u s i n e s s
a n d  t h e  b e s t  p r i c i n g  a v a i l a b l e  a n y w h e r e .  W e  d o n ’ t  g e t

k i c k b a c k s  f o r  m a k i n g  a n y  r e c o m m e n d a t i o n s  w e  j u s t  l i k e  t o
s h a r e  g o o d  q u a l i t y  w h e r e  i t ’ s  d u e .  S c a n  t h e  Q R  C O d e  t o  a c c e s s
o u r  P r i v è e  S t u d e n t  H u b  w i t h  o u r  i n v e n t o r y ,  f o r m s ,  a n d  f l y e r s !  

 
M A C H I N E S  →     I ’ m  v e r y  p a s s i o n a t e  a b o u t  m a c h i n e s ,  a  g o o d
m a c h i n e  w i l l  s a v e  y o u  t i m e  a n d  m a k e  y o u  m o n e y .  A  d o d g y

m a c h i n e  w i l l  c o s t  y o u  m o r e  i n  t i m e  a n d   r e p u t a t i o n .  I  h a v e  a
f r e e  c o u r s e  o n  M a c h i n e s ,  E q u i p m e n t  a n d  S e r v i c i n g ,  a v a i l a b l e

t o  a l l  m y  s t u d e n t s .  
 

P S  O u r  b e g i n n e r  c o u r s e s  i n c l u d e  a  f r e e  m a c h i n e  k i t !  
 
 

E Q U I P M E N T  &  R O O M  S E T  U P

S C A N  T H E  Q R  C O D E  T O  A C C E S S  O U R  S U P P L I E S
I N V E N T O R Y  

https://www.gettimely.com/?gclid=EAIaIQobChMI5NWzkv_y5gIVAiUrCh073wXwEAAYASAAEgIc6PD_BwE

